STATE HISTORICAL RECORDS ADVISORY BOARD
Meeting Minutes
Thursday, August 22, 2024
Virtual Meeting via WEBEX
Present: Kate Boyd, Brenda Burk, Eric Emerson, and Gina White

Also Present: Erin Lowry, SC Dept. of Archives and History

The meeting convened at 9:10 am and adjourned at 11:05 am.

Welcome 
Ms. Lowry welcomed the board members to the virtual meeting.  Ms. Lowry asked if the board members had any general questions or concerns before discussing the grant applications, and there was some discussion about the organizations that attended the Information Sessions or submitted a Letter of Intent but did not apply for the grant.  Ms. Lowry noted that Drayton Hall advised that due to unforeseen circumstances they would be unable to apply for the grant at this time.  Ms. Boyd noted that in her discussions with Benedict College, they face internal challenges in obtaining approval for grant applications, so that is likely why they did not apply.
Discussion of 2024/2025 re-grant applications and award decisions
Prior to the meeting, Ms. Lowry compiled the nine applications and corresponding Project Review Criteria rubric for each and sent them to the board for review so that the discussion could focus on any noteworthy parts of the applications and the final board decision for funding.  In addition, Ms. Lowry confirmed that based on the re-grant funding request amounts in the applications, enough money was available by the NHPRC to fund all re-grant projects.  

After review, the board decided to award the full amount requested for the Belton Area Museum Association, City of Charleston (Records Management), Greenville County Historical Society, City of Mullins (SC Tobacco Museum), and the Upcountry History Museum.  The projects for the Avery Research Center, McKissick Museum, South Carolina Historical Society, and The Village Museum (McClellanville) were issued conditional awards based on the applications lacking the level of detail or sufficient information for the SC SHRAB review and final decision making. Ms. Lowry noted that she will compile acceptance letters to be sent to the awarded organizations on September 3, 2024.  She will also create conditional award letters outlining the additional information needed from the applications to allow the board to make final award decisions.  The conditional award letters will be sent no later than September 3, 2024, and the letters will allow for a two-week deadline for applicants to respond with the additional project criteria questions posed by the board.  

Other Business
Next, the board discussed the on-going search for additional board members.  Ms. Lowry confirmed that the board currently has three members and the Executive Order establishing the SC SHRAB requires at least seven members.  She added that both Shante Ellis with the Charleston County Parks and Recreation Department and Meg Moughan with City of Charleston have previously volunteered to serve, but SHRAB has not received any confirmation for them from the Governor’s Office.  
Ms. Lowry referred to a 2019 list of potential members, including staff from the Avery Research Center and Francis Marion University.  The board advised that Ms. Lowry should pursue the Avery archival staff; however, the Winthrop University representative covers the area of the state that the Francis Marion representative would cover, so it was determined not to pursue a FMU member at this time.  Ms. Burk also suggested the possibility of including individuals with state records experience on the board.  Ms. Lowry advised that she would contact Avery’s archival staff as well as the state agency designated records officers for any volunteers to serve.

[bookmark: _GoBack]Ms. Lowry discussed the draft application due in early 2025 from the SC SHRAB to the National Historical Publications and Records Commission (NHPRC) to request additional funding for 2026-2027.  She added that this application will need to include plans to update SHRAB Historical Repository, the Five Year Plan, continue the regrant program, and to include an educational component.  She noted that several states and national records organizations include scholarships for conferences; however, the board advised that a better cost would be to fund travel scholarships to an in-state conference.  The board also discussed topics for webinars to include in this grant cycle, such as the creation of a collection policy and/or disaster plan to make the requirements of the regrant program less intimidating for smaller organizations.  Ms. Burk also suggested the inclusion of SHRAB sponsored publications in future grant applications.

Next meeting
The board determined that another meeting will not be necessary before the review of the 2026 draft application, so the next meeting will be scheduled via email as needed.  Ms. Lowry, as Deputy Coordinator, will coordinate any meetings, and the calendar invitation and agenda will be sent out the week prior to the meeting.

Adjournment
Ms. Lowry adjourned the meeting at 11:05 a.m.
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