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Program Overview

ÅAddress challenges facing rural county seats

ÅStrengthen economic hubs for surrounding regions+

ÅImprove quality of life + economic opportunity

ÅMove from planning Ÿ implementation

What Makes this Different
Å100% funded planning process

ÅBuilt-in implementation funding

ÅFocus on county seats as economic drivers

ÅDirect link between plan + project

IMPLEMENTATION FUNDING > TIER III: UP TO $200,000 > TIER IV: UP TO $250,000

Rural Development & 
Strategic Planning Initiative
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Tier I

Tier II

Tier III
Tier IV

ELIGIBLE COUNTIES

Rural Development & 
Strategic Planning Initiative
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Tier I

Tier II

Tier III
Tier IV

Á Bishopville (Lee County)

Á Walterboro (Colleton County)

Á Winnsboro (Fairfield County)

ELIGIBLE COUNTIES

Rural Development & 
Strategic Planning Initiative



BOUDREAUX + 

Why Downtown?
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Columbia, SC Monroe, NCWaxhaw, NC Shelby, NC

Downtown Plans Focus on a Defined Area 

PILATES OF PLACE ² Strengthen the Core
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Downtown Plans Focus on a Defined Area 
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Planning Fatigue
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Choice, not chance, 

determines your destiny.
Aristotle

You don't design the 

future by what you do 

now; you do now based on 

your vision of  the future.
Plato



BOUDREAUX + 

Engaging the PEOPLE

Enhancing PLACEMAKING

Changing PERSPECTIVES

Identifying POTENTIAL

Reaching consensus on downtownõs PREFERRED FUTURE

Elevating PROSPERITY

Creating a PATH FORWARD

Keeping the PROMISE

BOUDREAUX TEAM APPROACH
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INVENTORY, 

SCOPING

ANALYSIS +

ENGAGEMENT

ECONOMY & 

PLACEMAKING
ALTERNATIVES DRAFT PLAN FINAL PLAN

PHASE I PHASE II PHASE III PHASE IV
Research, 

Analysis

Planning Charrette Draft Plan and 
Alternatives

Final Plan

S.W.O.T.

ÅImplementation Framework 

ÅCatalyst Project(s)

ÅActions with Timeframes

A PROCESS FOCUSED ON IMPLEMENTATION
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Successful communities capitalize on their

distinctive, authentic assets ïtheir architecture, 

history, natural surroundings, and home-grown 

businesses ï rather than trying to adopt a new and 

different identity.

Authenticity

Ed McMahon
ULI Fellow
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Art is not what you see, but what you help others see.
     Edward Degas
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Tier I

Tier II

Tier III
Tier IV

LEE COUNTY

BISHOPVILLE ς LEE COUNTY
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DOWNTOWN MASTER PLAN FRED DELK

South Carolina
BISHOPVILLE

Bishopville


