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You got the grant! Now What?
■ Set yourself up for success!

All Star Bowling Lanes, Orangeburg, SC



Assemble Project Team

• Project manager
• Divide up responsibilities
• Pre-project call

Edgewood School Alumni, Edgewood Community Center Executive Director and 
Lander History Students, and Volunteers, Old Ninety Six, SC





■ Understand any designations placed on a 
property
■ National Register of Historic Places listing
■ State Register 
■ Local 

Defines the period of significance, informs the work, 
identifies character defining features

Historic Designations



Design Review
 Proposed work must meet the Secretary of Interior 

Standards and undergo NEPA review

Alston House, Columbia, SC



Publicity

■ Press release

■ Project sign

■ Community 
Engagement

Americus Colored Hospital, Americus, GA



Share Progress
■ Interim reporting 2 times/year

■ Programmatic
■ Financial 

Sandy Island School, Sandy Island, SC



Protect the Property and 
Investment

■ Preservation Easement or Covenant
■ Duration is based on the grant award amount
■ $250,000 grant = 10 years 
■ $750,000 grant = 20 years

■ Protects the improved property
■ Recorded with the deed

Lincoln High School, Sumter, SC



Systems

 SAM.gov – keep your enrollment current

 UEI is now assigned (as of April 2022)

 ASAP system – how you draw funds

 Tax ID (for nonprofits) maintain your tax-exempt 
status

 GrantSolutions – for submitting reporting



Words of Advice

 Start small if that is the best logical next step
 Start early and assign a leader
 Read and plan for ALL requirements
 Good quality photos – before, during, and after
 Budget and narrative – equally important

 COMMUNICATE
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