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Hurricane Matthew, 2016, Washed Out Road at Drayton Hall



Constructed: 1738-1740s
On Ashley River, 11 miles inland

Owned by NTHP, Operated by DHPT
Remained in Drayton Family until 1974

Never modernized with Electricity, Plumbing, HVAC
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7.3 magnitude
800 bridges out

45,000 casualties
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For a redacted copy of this manual, email me at: 

PSmith@draytonhall.org
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Portico Rehabilitation Project by 
Bennett Preservation Engineering and 

Richard Marks Restorations
2015-2016
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Archaeologist, 
Sarah Stroud 
Clarke, 
excavates 
footer locations

Richard Marks 
Restorations, 

installing footers 
for Ellis Jacks

Ellis Jacks Installed, 2016
Bennett Preservation Engineering
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Stairhall Rehab, 2021
Bennett Preservation Engineering

Richard Marks Restoration
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• 2019: Historic Well Develops a Sink Hole

• DH Develops the “Emergency Consults Fund”

Doing a literal and metaphorical balancing act.
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Other ways we fund repairs, retrofits, rehabs, etc…
1. State & Federal Grants

1. Applying and waiting for news takes several 
months.

2. These grants are almost always a matching 
grant, often requiring a 1:1 match.

3. In the case of storm damage, we have to make 
our case for support and front our own money.

2. Donors
1. Donor funds are often used to match grant 

funds.
2. Building and maintaining relationships with 

donors takes time.
3. Donor fatigue is a very real thing.

Things that complicate our “asks”…
1. It takes money to know how much money it will 

take.
2. If a gift isn’t restricted, it may get diverted to 

another project.
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At so many historic places, public 
and private, knowing what needs to 

be done and having the margin to do 
it are vastly different things.
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Hurricane Ian
A Cautionary Tale

https://www.pbs.org/newshour/nation/live-map-track-the-path-of-hurricane-ian
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• Sawmill Costs to date: 
$12k

• 5,970 Board feet were 
milled and slabbed
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Resolution passed in January 2023, at the 
Drayton Hall Preservation Trust Board of Trustees Meeting:

“The Joint Committee recommends that the staff 
take appropriate action to secure temporary off-site
storage for the collections and to eliminate pest 
infestation, as necessary.”
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Hurricane Hugo was a devastating Category 4 when it came ashore in Charleston, in September 1989.

• Many sites are unlikely to have the tens or hundreds of thousands of dollars 
in cash reserves they need for recovery.

• The engineers, architects, roofers, contractors in the area are probably 
slammed and/or dealing with their own personal property.

• The professionals outside of the area who might like to come and help may 
not be allowed in during critical first days (or weeks) when buildings are 
damp, growing mold, in need of emergency stabilization 

• OR the building owners and reps who could use their help may not 
have the bandwidth to make travel arrangements.
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This will take 
you to AIC’s 
Alliance for 

Response page.

This will take you to 
APT’s Disaster 

Response Initiative.

https://www.apti.org/disaster-
response-initiative-task-group https://www.culturalheritage.org

/resources/emergencies/alliance-
for-response/networks



All staff are required to read the 
updated version of this manual, 
annually.

Guess how high compliance is…
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for a copy of this chart, email me at: 

PSmith@draytonhall.org
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Working with First Responders
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The “Sudden Catastrophic Failure” Talk
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On the Agenda:

• Maps of the site
• As-builts of all buildings
• Names of the buildings as provided to dispatchers by our security service (not always the same as what staff call 

buildings)
• Location of our Knox Box
• Landscape locations to avoid driving heavy equipment
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On the Agenda:

• Maps of the site
• As-builts of all buildings
• Names of the buildings as provided to dispatchers by our security service (not always the same as what 

staff call buildings)
• Location of our Knox Box
• Landscape locations to avoid driving heavy equipment
• Locations of acetylene tanks and flammable lockers
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Computer Aided Dispatch

Mobile 
Data 
Terminal

VisiNet
Mobile 
Client, 
by TriTech 
Software 
Systems
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Charleston County Emergency 
Management Department

Dash Pass Program
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This will take you to 
Charleston EMD 

Dash Pass 
Registration.

https://www.charlestoncounty.
org/departments/emergency-
management/dashpass.php
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Thank You!

PSmith@draytonhall.org

Trish Smith, MS

Director of Preservation & Archives
Drayton Hall Preservation Trust

Hurricane Matthew, 2016, Washed Out Road at Drayton Hall

SC Historic Preservation 
Conference 2024
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